REORGANIZATION MEETING
DECEMBER 5, 2007


BLAIRSVILLE-SALTSBURG SCHOOL DISTRICT

102 School Lane

Blairsville, Pennsylvania  15717

December 5, 2007

The Board of Directors of the Blairsville-Saltsburg School District met for their annual Reorganization Meeting on Wednesday, December 5, 2007, in the Large Group Area at the Blairsville Elementary School with the following members present:


Paul Bell
Linda Brown


Michael LaMantia was absent.

Mr. Nadonley, Theresa Hanley, Eric Kocsis, Ron Saffron, Leigh Free, Tim Haselhoff, Joyce Henderson, Shirley Johnson, Eric Kostic and a group of citizens also attended the meeting.

Mr. Paul Bell, Board President, called the meeting to order at 7:00 pm.

Citizen’s Remarks

Dan McGregor, Saltsburg resident, signed in to address the Board regarding general comments on consolidation and elections.  He stated that he anticipates very good things in the near future.  Certain realities that will make very good things happen.  He did not come here to gloat but to acknowledge that the public has spoken.  The people have spoken now the Board will react.  He has not found anyone on the Board that should have the title of peacemaker, maybe peace taker.  To the candidates of Saltsburg he offers congratulations despite how others have depicted the election, the results.  God had his eyes on you and now has his hand on you.  He stated he expects you to take control of our communities and students.  Now it is time for us to work together.  Let those who say it, prove it.  Let those who say it, do it.  The people of Saltsburg never meant the residents of Blairsville any harm.  There is a time to heal and a time to get real.  This is a wound now you have to heal it.  This is a time to save money and look at business ethics.  He stated that he has observed that Mr. Nadonley has had no difficulty following the majority in the past and now we feel you will not have any problem following everyone.
John Hanna, 722 Market Street, Saltsburg, signed in to address the Board regarding PDE/Plan.  He stated it is his understanding that, and it may be a mute point, because I believe the plan has been submitted to the PDE.  Understands that if submitted we can finally realize what the reimbursement totals are but believe it is a mute point.  Surprised if the board continues to pursue the plan they were this time 2 months ago.  It is my humble opinion that if we have sent that plan that we submit a letter that will suggest that PDE delay any action on that plan until it is determined if this board is going to pursue that plan in the future.  Everyone around the table realizes there is a lot of work to do.  There are financial issues we need to deal with as a district.  Would ask if there is anything similar to what has been considered in the last three years that we will need PDE approval for that.   The last thing we want to do as a district is alienate or create friction between PDE and this district.  Ask PDE if we submit a plan, they use their resources to review that plan and come back and present that back to us, we basically say we are not going to pursue that plan at all, then they are wasting their time on a plan we knew or suspected we were not going to pursue.  Suggest this Board send a follow up letter to PDE and suggest they hold any action on that plan until we decide as a board whether or not we are going to pursue the consolidation plan that has been submitted.
Mr. Bell announced that at this point the hold over members of the Board would elect a temporary president.  The temporary president would between Mr. Bell and Ms. Brown.  This person will preside over the election of the Board president.  Ms. Brown stated that Mr. Bell should be temporary president.  Brown and Bell voting yes.  Motion carried.

Mr. Bell read into the record the certificates of election for Beverly Kusma-Caranese, Linda Johnson, B. Edward Smith, George Rowley, Brett Treece and Mike Smith.  Each of the newly elected members and returning members took the Oath of Office.

Ms. Brown nominated Beverly Kusma-Caranese as Board President and Mr. Treece seconded the nomination. Hearing no other nominations, they were closed.  Bell, Brown, Caranese, Johnson, Rowley, E. Smith, M. Smith, Treece voting yes.  Motion carried.
Ms. Caranese took the seat of Board President and presided over the rest of the meeting.

Mr. Mike Smith nominated Linda Johnson as Board Vice President and Ms. Brown seconded the nomination.  Bell, Brown, Caranese, Johnson, Rowley, E. Smith, M. Smith, Treece voting yes.  Motion carried.
Mr. McGregor asked for two minutes to make a presentation to Ms. Caranese.  He presented her with a wooden gavel that belonged to his mother.  His mother was the first woman in Indiana County to be elected to the position of mayor.  She would be proud of you (Ms. Caranese) and all the Saltsburg board members as you take this office.  He kept this since her departure and thought he would never part with it.  He gave it to Ms. Caranese and asked her to use it in the best interest of the BSSD.  He wished her well in all of her endeavors.

Ms. Johnson stated that first of all she has no intention of disenfranchising any part of the population – Blairsville or Saltsburg end.  She finds it a privilege to serve both the Blairsville and Saltsburg communities.  Recently she was in a teacher’s classroom and there was a sign that read “They might not remember what we say, but they will remember how we made them feel.”  This is all about the kids.  I love children and want our school district to continue to be excellent and work with a board of directors and staff that take our kids K-12 and wrap our arms around them and serve them and equip them to be adults and go to college and be out in the real world.  We will give them the ability to be confident in a great academic environment and have wonderful libraries.  I want to set modest and achievable goals and think about cause and effect.  Any decision we make has a ripple effect.  It is not about us up here it is about the faculty, staff and children.  It is a whole picture here.  I am going to pray about every decision and going to think about those things, seek counsel, and research before any of the decisions are made.  I want public involvement and want parent groups.  This is your school, this is our school.  It is about you and I want to serve you.
Ms. Caranese stated she would like to take this opportunity to thank all the voters from the Saltsburg and  Blairsville communities for their time and trust and confidence in voting on November 6th.  You have demonstrated that you care about your school district which I hope continues. Tonight’s meeting marks the beginning of a time for change for the people of the BSSD.  For some it begins as a period of uncertainty and for others it a holds the promise of a bright future.  For all of us it is a time to think of what is best for our students.  In my opinion that got lost somewhere in the consolidation effort.  In the opinion of the voters their district was headed in an expensively wrong direction.  So this evening we look forward to charting a new direction for BSSD.  One in which equity for both sides of our district must be our final destination.  But let’s be honest, before you can achieve equity you must erase inequity.  Before you can restore balance, you must correct the imbalance.  Let us be even more honest.  Precious time and resources have been spent to further a cause that is no longer viable and totally unacceptable to those who form the new majority.  In short, consolidation must halt.  I begin my term in office optimistic that once we get past this issue, a nine member unified board can achieve great things.  On behalf of our students, our parents and our taxpayers, once we do, we will have the time and energy to devote to real studies of ways to control taxes and spending, to update our curriculum and to achieve priority in our programs and buildings.  Don’t forget we still have a debt to retire from the last 20 year elgibility renovation to the Blairsville campus.  We must look at a fair and prudent way to use the $23 million bond issue incurred by the previous majority to repair what has been neglected or placed on hold by consolidation efforts.  We will do so and in a manner that avoids penalty for improper planning.  As you know, the Saltsburg schools are eligible for the 20 year renovation and repair cycle and reimbursement will play a major role in any decisions along that line.  Make no mistake we cannot afford further deterioration of our existing schools in Saltsburg.  The good news is we will begin our journey on a solid foundation of student achievement, thanks to great teachers from both the Blairsville and Saltsburg schools who come to work every day to make sure that no child is left behind.  Test scores reflect their efforts.  I am optimistic but also a realist.  With the seeds of trust we planted, both sides must accept the fact that no one side or group holds the deed to the ground that makes up the BSSD.  Common ground is fertile ground and for decades the land was not in the possession of all that worked it.  That must stop.  I am ready to work together - all of us are, but first things first.  Consolidation must stop, equity must be achieved and taxpayers must be heard.  To the people of Blairsville I say especially, have no fear.  No ones child will be bussed from their home school, no ones child will be overlooked, no ones child will be denied the best we can afford.
Ms. Caranese stated she has given Mr. Nadonley a resolution for immediate action following the installation of officers regarding the appointment of the solicitor.  Do I hear a motion?  Ms. Johnson would like to make a motion to hire Gary Matta as our new school solicitor.  Mr. Mike Smith seconded the motion. Mr. Bell asked if we can discuss this.  Mr. Nadonley stated he just got the proposal before meeting and handed it out to the Board.  Ms. Johnson stated that as you are looking through proposal, you can see they are PSBA recognized and that was a big concern of Mr. Nadonley.   We considered several candidates, not only have we considered several candidates, but we did consider keeping Mr. Saffron.  We did receive his resignation letter.  You can see by looking through this pamphlet (Mr. Matta’s proposal) that the rates are exactly the same as Mr. Saffron’s so the costs will not be any greater.  We did our due diligence as you  look through you can see they specialize in school law.  Mr. Bell asked if we can we look at this?  Ms. Caranese responded yes.  Mr. Bell asked, “So just so I understand what is going on here.  Before you were sworn in as Board members you went out and solicited bids for the new solicitor and then you went through the bids that you received and you made a determination as to who you are going to present tonight as the new solicitor.”  Mr. Mike Smith stated we will make that determination tonight and will be putting it to a vote.  Mr. Bell stated that you went out and you got a formal bid from people before you were authorized to act as Board members.  Is that right?  Ms. Johnson responded that no we did not solicit bids, we informed ourselves.  We went out and looked at candidates and requested material.  They put various materials together for us which we are within our legal rights to do that.  We are presenting tonight, now that everyone has been sworn in, the solicitor of our choice.  As I said Mr. Nadonley, as he was talking about a solicitor, and in our packet, talks about one that is PSBA recognized and you will see this group is PSBA recognized.  Mr. Bell stated this is a bid.  Ms. Johnson stated that Mr. Nadonley asked several times if we had picked a solicitor yet.  Mr. Mike Smith stated that this is information is for you to look at.  We as a group have made no decision on this and that is why we are going to put it to a vote.  Mr. Bell responded that you have made a decision because you are only showing us one proposal.  So apparently you have made a decision.  Mr. Mike Smith stated then you can vote no.  Mr. Bell stated that you were just saying that you want to be up front and we want to do this the proper way.  You are saying you haven’t made a decision but you are only presenting me with one proposal.  What about the other ones you talked to?  Can we look at those?  Mr. Mike Smith asked when have you (Mr. Bell) given anyone else information.  Mr. Bell stated that we all looked at proposals.  Ms. Johnson would like to call for vote.  Mr. Bell stated that I guess is the way it goes now and we are going to vote on an out-of-county solicitor for the district.  Mr. Ed Smith stated that it surprises me that Mr. McGregor is throwing out the olive branch but none of us from this side were even informed on anything about this.  You have the right to do what you are going to do but you say you want to do things together and all of a sudden tonight we didn’t know anything about this.  Ms. Caranese stated that I think the people of Saltsburg threw out the olive branch for many years.  Mr. Ed Smith stated that he thought we are turning a new leaf tonight, that is what Mr. McGregor said.  Mr. Mike Smith responded that we are laying this information on the table and we are going to vote on it.  If you don’t like it, say nay.  Mr. Bell stated that you give us a 20 page proposal and we are going to read it in 2 minutes.  Mr. Mike Smith responded he will be more than happy to give you time to read this while we sit here and then we will vote.  The board reviewed the proposal.  Mr. Bell questioned what the retainer of $9500 covers. Ms. Johnson responded that it covers the same thing as Mr. Saffron covered.  Mr. Bell stated that it doesn’t list what the retainer covers.  Ms. Caranese responded that it lists it in the back in section 8.  Mr. Bell stated that it says yearly retainer of $9,500.  In the past when we hired the solicitor we listed what the retainer covered, which meetings, disciplinary hearings, grievance hearings, workshop meetings.  Mr. Mike Smith stated that it covers them all.  Anything handled by the solicitor previous to today will be handled by Mr. Matta assuming he is voted in.  Mr. Bell asked if we will get something in writing from them listing what the retainer covers?  Mr. Mike Smith responded yes you will.  Ms. Johnson once again called for question.  Mr. Saffron stated that as a point of order, because this item is not on the agenda, you need to make a motion to amend the agenda to put an item on to hire Gary Matta of Dodaro, Cambest & Associates  as solicitor of the district according to the proposal as submitted to the Board.
Motion by Ms. Johnson and seconded by Mr. M. Smith to amend the agenda to hire Gary Matta of Dodaro, Cambest & Associates of Pittsburgh as the school district solicitor for a one year term to expire at the reorganization meeting held in December 2008, in accordance with the proposal submitted to the Board on December 5, 2007.  Brown, Caranese, Johnson, Rowley, M. Smith, Treece voting yes.  Bell, E. Smith voting no.  Motion carried.
Ed Smith stated he is voting no because of how the system was handled not because of the solicitor.  He is sure Mr. Matta is a good solicitor and will lead us onward.

Motion by Ms. Johnson and seconded by Mr. M. Smith to hire Gary Matta of Dodaro, Cambest & Associates of Pittsburgh as the school district solicitor for a one year term to expire at the reorganization meeting held in December 2008, in accordance with the proposal submitted to the Board on December 5, 2007.  Brown, Caranese, Johnson, M. Smith, Treece voting yes.  Bell, Rowley, E. Smith voting no.  Motion carried.

Mr. Bell stated he has to agree with Mr. Smith.  He has no problem with Mr. Matta.  He is sure his criteria listed in proposal is fine but does not feel this is the appropriate way to go about it so he is voting no.

Mr. Bell stated we know Mr. Saffron sent in a letter indicating he does not want to be considered but we would be remiss if we did not recognize Mr. Saffron for the many years of service to the district and his hard work and the time he spent both billed and unbilled and thinks he did a wonderful job and the district will sorely miss him.  Ms. Caranese stated she agreed.
Mr. Saffron responded by thanking Mr. Bell.  He stated when wrote the letter he reflected back on the fact that he has been solicitor for the past 21 years. He served with four superintendents and two interim superintendents, four business managers, and 37 different board members.  This has been quite an experience.  He has enjoyed doing this and enjoyed being in touch with the young people.  It has been a truly rewarding experience.

Ms. Brown stated she would like to make a motion to move to halt any and all actions by the Blairsville-Saltsburg School Board which approved the closing of any building or the consolidation of any schools within the school district during the past 36 months and to cancel any and all discussion or action which promotes the closing of any building or the consolidation of any schools within the school district, and further direct the Board Secretary to notify all parties of interest or consequence.  
Ms. Caranese stated before we do this she would like ask Mr. Matta to come up and introduce himself.  Mr. Matta stated he would like to thank everyone for their confidence.  I can assure the four members of the Board that had questions this evening that I represent not only the nine members of the board, all nine members, the administration and taxpayers of both Blairsville and Saltsburg.  I can guarantee you that over the next few months that you will see that our firm will do a fine job here; no offense to your current solicitor.  I understand he is a very good municipal and school district solicitor.  We are ready to take on the challenges that you have in front of you and help you in whatever way.  All of you will have the opportunity, at your convenience, to speak with me, whether here publicly or meet with me privately to discuss any matters.  I am more than willing to do so.  Ms. Caranese asked him to take a seat next to her at the table. 
Mr. Matta stated he understands there is a motion on the floor.  He stated that he could not hear back where he was sitting and maybe some of the Board needs to sit back there to understand you cannot hear one thing that is being said and we need to address that.

Mr. Mike Smith stated that they asked that a PA system was set up today.  Dr. Johnson informed him there was one set up with two microphones at the table and one for the public.  Mr. Mike Smith stated this needs to be addressed.  Mr. Matta stated it is his understanding there is a motion on the table for consideration, if we could have a motion to amend the agenda this evening.  

Ms. Brown made a motion to amend the agenda and Mr. M. Smith seconded the motion to add the following resolution:

The Board of Directors move to halt any and all actions by the Blairsville-Saltsburg School Board which approved the closing of any building or the consolidation of any schools within the school district during the past 36 months and to cancel any and all discussion or action which promotes the closing of any building or the consolidation of any schools within the school district, and further direct the Board Secretary to notify all parties of interest or consequence.  

Being no questions.  Brown, Caranese, Johnson, M. Smith, Treece voting yes.  Bell, Rowley, E. Smith, voting no.  Motion carried.
Mr. Matta stated this was just a motion to amend.  If there is a motion now it should be made.  Mr. Bell asked Mr. Matta if he had the opportunity to review the motion.  Mr. Matta stated that yes he has.  Mr. Bell asked if you (Mr. Matta) have informed yourself with respect to where the district stands now with respect to its borrowings.  Mr. Matta stated that he had a discussion with Mr. Chris Brewer, Bond Council, at approximately 4:50 this afternoon and discussed the resolution with him and he informed me that the resolution would be appropriate at this time and would not harm any of the financing.  I have personally taken the opportunity to review the former resolution on your bond issuance that may need to be addressed at a future time but this will not have an affect on it.  Mr. Bell stated that it will have to be addressed at a future date.  Mr. Matta stated that during his conversation with Mr. Brewer he indicated he will be in the District some time in January to discuss these issues.  He will more than happy to do so at the Board’s convenience. 

Motion by Ms. Brown and seconded by Ms. Johnson that the Board of Directors move to halt any and all actions by the Blairsville-Saltsburg School Board which approved the closing of any building or the consolidation of any schools within the school district during the past 36 months and to cancel any and all discussion or action which promotes the closing of any building or the consolidation of any schools within the school district, and further direct the Board Secretary to notify all parties of interest or consequence.  

Being no questions.  Brown, Caranese, Johnson, M. Smith, Treece voting yes.  Bell, Rowley, E. Smith, voting no.  Motion carried.

Ms. Caranese announced that all committee assignments are hereby rescinded.  A list of committee assignments will be forwarded to all board members prior to the conduct of the January 2008 board meeting.  Until that time, the Board will operate as a committee-of-the-whole and representatives to the Intermediate Unit and Career Technology Center will remain in place.

Mr. Matta stated it would be appropriate to move on with the normal business according to the agenda.

FINANCE

Motion by Mr. Bell and seconded by Mr. Rowley that based upon the recommendation of the Business Manager, the Board of Directors hereby approves S&T, PNC and First Commonwealth Banks as our depositories for the following accounts and signatures for various accounts:

S&T Bank – Bank Accounts

	General Fund

	Payroll Fund

	Cafeteria Account

	Athletic Ticket Proceeds

	Elementary Activity Accounts

	Middle School Activity Account

	Blairsville High School Activity Account

	Blairsville Athletic Account

	Saltsburg Athletic Account

	Saltsburg Activity Account

	Saltsburg Elementary Activity Account

	PNC – Heinz Endowment


Bell, Brown, Caranese, Johnson, Rowley, E. Smith, M. Smith, Treece voting yes.  Motion carried.
Motion by Mr. Bell and seconded by Mr. Rowley that based upon the recommendation of the Business Manager, the Board of Directors hereby approves PLGIT as the Depository for the Capital Reserve and authorizes signatures for:

Capital Reserve Account




Capital Reserve Account




Capital Reserve Account Sec. 1432


Bell, Brown, Caranese, Johnson, Rowley, E. Smith, M. Smith, Treece voting yes.  Motion carried.

Motion by Mr. Bell and seconded by Mr. Rowley that based upon the recommendation of the Business Manager, the Board of Directors hereby approves the District’s investments with the following:

PA Local Government Investment Trust (PLGIT)

First Commonwealth Bank

S&T Bank

PNC Bank

Bell, Brown, Caranese, Johnson, Rowley, E. Smith, M. Smith, Treece voting yes.  Motion carried.

Motion by Mr. Bell and seconded by Mr. Rowley that based upon the recommendation of the Business Manager, the Board of Directors hereby accepts the following resolution authorizing the officers to use facsimile signatures:

Official

Blairsville-Saltsburg School District

BE IT RESOLVED by the Board of School Directors of the Blairsville-Saltsburg School District and it is hereby resolved by and with the authority of the same:

That in compliance with the Uniform Facsimile Signature of Public Official Act, 1961, June 25, P.L., 849 §6, 65 P.S. Sec. 301 through 309, the following officers are authorized to use a facsimile signature:  President, Vice-President, Treasurer and Secretary.

FURTHER BE IT RESOLVED THAT:

The President, Vice-President, Treasurer and Secretary are authorized to file an appropriate affidavit with the Secretary of the Commonwealth in accordance with the Uniform Facsimile Signature of the Public Official Act, 1961, June 25, P.L. 849 §6, 65 P.S. Sec. 301 through 309.

ADOPTED by the Board of School Directors of Blairsville-Saltsburg School District on the 5th day of December 2007.









Leigh A. Free, Board Secretary

Bell, Brown, Caranese, Johnson, Rowley, E. Smith, M. Smith, Treece voting yes.  Motion carried.

OTHER BUSINESS

Ms. Caranese stated she would like table items 11a through 11g except for 11c and 11d.  Mr. Bell asked when are they being tabled to.  Mr. Matta stated that they will be tabled until the next scheduled meeting.  Mr. Bell stated that is a workshop meeting.  Mr. Matta stated it will be advertised as a voting meeting.  Mr. Bell stated that this motion sets a meeting date so if you table it you don’t have a meeting date.  Mr. Matta stated we will then have a motion to schedule a meeting for January 9th and then they will schedule the meetings for the rest of the year.  Mr. Bell asked why we have to do that.  It seems like a pretty ordinary piece of business.  Mr. M. Smith stated that it is his understanding that some of the dates may not work for some of the board members and then we would have to change things around.  We don’t agree with one Monday after another Monday.  We need to discuss this and come up with a revised schedule and this schedule on the agenda wasn’t made by the new board.  Therefore, it shouldn’t be carried by the new board.  It will be a discussed and then voted on the 9th of January.  Mr. E. Smith asked if they were going to have their input on the meeting dates.  It is my understanding this will be discussed on January 9th, is this correct?  Mr. M. Smith replied yes.  Mr. Matta stated it would be appropriate to get that input this evening during the workshop.  If you want to get input we can do it at that time.  If you schedule all of them it isn’t going to be accurate and think you are just deceiving the public so you tell them you are going to schedule them at the next meeting which is January 9th.  Mr. Bell stated that when he came on the Board 12 years ago the meetings were the second and third Monday and the Board has never saw fit to change them.  People who ran for the Board were aware those were the meeting dates and adjusted their schedule accordingly.  It is something that has been picked up by the papers and the people of the district expect that is when they are going to be held.  Understand that things change but don’t think that to say it doesn’t work for me on a particular night.  I either make it work for me or I don’t come to the meeting. I knew that when I came on board.  Ms. Johnson stated that we are going to have consistency but we are going to consider our solicitor’s schedule as well as our own personal schedules.  There will be consistency so the public is informed and not confused but Monday is not in the best interest of most of the Board members.  Ms. Caranese stated we will talk about it and get your input later.  We had nothing to do with this agenda.  Mr. Bell stated that in Mr. Nadonley’s defense this has been a standard agenda and meetings have been held on Monday’s for 20 years.  Mr. M. Smith stated that things always aren’t standard and there is a need for change.  Therefore, you discuss it and make that decision and come back out and vote on it. Mr. Matta stated no offense to Mr. Saffron but you have been relieved of your duties as solicitor.  Mr. Bell stated that his resignation has not been accepted and you should be polite.  Mr. Matta stated he was being polite but really what happens is you don’t need to resign but it is when you appoint someone to that position.  I am trying to be polite but it appears we are going to have difficulties and you are trying to make it difficult for the five new board members.  They can adopt this meeting schedule and then next month just change all the board meeting dates anyway.  They are trying to be honest with the community and tell them Mondays are not going to be good days so we are going to try to get input.  They can change the agenda now and say it is going to be these dates if that will make you happy Mr. Bell.  Mr. Bell stated Mr. Matta just said he was here for all the nine members.  Mr. Matta stated that he has sat here for a half hour and every issue that came up seems to be a bad idea.
There was discussion about changing from what the previous board has done and Mr. Matta stated that the voters of the school district indicated that things that happened in the past are not appropriate.  There is going to be change and this is a minute issue. You are saying if you can’t make it don’t come.  The Board wants to make sure every board member can be here and that is why they are asking for input.  Mr. M. Smith stated that what Mr. Matta said is exactly what I mean and not trying to discuss it with everybody.  We are not trying to push you out just want to make things work.  Mr. Rowley stated that the 9th is not good for him because he has a sewerage meeting on the second Wednesday of every month.  
Motion by Ms. Brown and seconded by Mr. M. Smith amend the agenda to table the following resolutions:

a. Board Workshop Dates for 2008 – At this time, the Board shall consider approval of the following dates and locations for Board Workshops for 2008.  Workshop meetings are conducted one week prior to the Regular Board Meetings, unless otherwise noted and will begin at 7:00 p.m. 

	Monday
	January 14, 2008  
	Saltsburg Elementary

	Monday
	*February 18, 2008  
	Blairsville Middle/High

	Monday
	March 10, 2008 
	Saltsburg Middle/High

	Monday 
	*April 21, 2008 
	Blairsville Middle/High

	Monday
	May 12, 2008 
	Saltsburg Elementary

	Monday
	June 9, 2008  
	Blairsville Middle/High

	Monday
	*July 21, 2008 
	Saltsburg Middle/High

	Monday
	August 11, 2008  
	Blairsville Elementary

	Monday
	September 8, 2008 
	Saltsburg Elementary

	Monday
	October 13, 2008  
	Blairsville Middle/High

	Monday
	November 10, 2008 
	Saltsburg Middle/High

	Wednesday
	*December 3, 2008  
	Blairsville Elementary


* Indicates combined workshop and regular meetings.

b. Regular Board Meeting Dates for 2008 – Section 421 of the Public School Code requires that the Board of School Directors set the time, dates and locations for Board meetings to be held in 2008.  At this time, the Board shall consider approval of the following dates and places for Regular Board Meetings to begin at 7:00 p.m.

	Monday
	January 21, 2008  
	Saltsburg Elementary

	Monday
	*February 18, 2008 
	Blairsville Middle/High

	Monday
	March 17, 2008 
	Saltsburg Middle/High

	Monday
	*April 21, 2008 
	Blairsville Elementary

	Monday
	May 19, 2008 
	Saltsburg Elementary

	Monday
	June 16, 2008 
	Blairsville Middle/High

	Monday
	*July 21, 2008 
	Saltsburg Middle/High

	Monday
	August 18, 2008 
	Blairsville Elementary

	Monday
	September 15, 2008
	Saltsburg Elementary

	Monday
	October 20, 2008  
	Blairsville Middle/High

	Monday
	November 17, 2008 
	Saltsburg Middle/High

	Wednesday
	*December 3, 2008
	Blairsville Elementary


* Indicates combined workshop and regular meetings.

Note:  The annual Reorganization Meeting will also be conducted on Wednesday, December 3, 2008, with the Board Workshop and Regular Meetings to immediately follow.

e.  The Board hereby appoints 



 to serve as the District’s Pennsylvania School Boards Association Legislative Chairperson and 



 to serve as alternate Legislative Chairperson for the year 2008.

f. The Board of Directors hereby appoints 



 as the PSBA Regional Representative for a one-year term from December 2007 through November 2008.

g. The Board of Directors hereby appoints ________________________ to serve as a representative to the Indiana County Technology Center for three-year term from December 2007 through November 2010 and ________________________ to serve as alternative representative for the same time period.

Brown, Caranese, Johnson, Rowley, E. Smith, M. Smith, Treece voting yes.  Bell voting no.  Motion carried.

Motion by Ms. Brown and seconded by Mr. M. Smith to table the following resolutions:

a.  Board Workshop Dates for 2008 – At this time, the Board shall consider approval of the following dates and locations for Board Workshops for 2008.  Workshop meetings are conducted one week prior to the Regular Board Meetings, unless otherwise noted and will begin at 7:00 p.m. 

	Monday
	January 14, 2008  
	Saltsburg Elementary

	Monday
	*February 18, 2008  
	Blairsville Middle/High

	Monday
	March 10, 2008 
	Saltsburg Middle/High

	Monday 
	*April 21, 2008 
	Blairsville Middle/High

	Monday
	May 12, 2008 
	Saltsburg Elementary

	Monday
	June 9, 2008  
	Blairsville Middle/High

	Monday
	*July 21, 2008 
	Saltsburg Middle/High

	Monday
	August 11, 2008  
	Blairsville Elementary

	Monday
	September 8, 2008 
	Saltsburg Elementary

	Monday
	October 13, 2008  
	Blairsville Middle/High

	Monday
	November 10, 2008 
	Saltsburg Middle/High

	Wednesday
	*December 3, 2008  
	Blairsville Elementary


* Indicates combined workshop and regular meetings.

b.  Regular Board Meeting Dates for 2008 – Section 421 of the Public School Code requires that the Board of School Directors set the time, dates and locations for Board meetings to be held in 2008.  At this time, the Board shall consider approval of the following dates and places for Regular Board Meetings to begin at 7:00 p.m.
	Monday
	January 21, 2008  
	Saltsburg Elementary

	Monday
	*February 18, 2008 
	Blairsville Middle/High

	Monday
	March 17, 2008 
	Saltsburg Middle/High

	Monday
	*April 21, 2008 
	Blairsville Elementary

	Monday
	May 19, 2008 
	Saltsburg Elementary

	Monday
	June 16, 2008 
	Blairsville Middle/High

	Monday
	*July 21, 2008 
	Saltsburg Middle/High

	Monday
	August 18, 2008 
	Blairsville Elementary

	Monday
	September 15, 2008
	Saltsburg Elementary

	Monday
	October 20, 2008  
	Blairsville Middle/High

	Monday
	November 17, 2008 
	Saltsburg Middle/High

	Wednesday
	*December 3, 2008
	Blairsville Elementary


* Indicates combined workshop and regular meetings.

Note:  The annual Reorganization Meeting will also be conducted on Wednesday, December 3, 2008, with the Board Workshop and Regular Meetings to immediately follow.

e. The Board hereby appoints 



 to serve as the District’s Pennsylvania School Boards Association Legislative Chairperson and 



 to serve as alternate Legislative Chairperson for the year 2008.

f. The Board of Directors hereby appoints 



 as the PSBA Regional Representative for a one-year term from December 2007 through November 2008.

g. The Board of Directors hereby appoints ________________________ to serve as a representative to the Indiana County Technology Center for three-year term from December 2007 through November 2010 and ________________________ to serve as alternative representative for the same time period.

Brown, Caranese, Johnson, M. Smith, Treece voting yes.  Bell, Rowley, E. Smith voting no.  Motion carried.
Clarification by the Board Secretary that the following sentence be removed from the resolution as it appears on the agenda to accept the request of Ron Saffron:  The Board of Directors hereby authorizes the administration to begin the process of seeking appropriate legal counsel for the district, with the help and recommendations of Pennsylvania State Board Association.  Ms. Caranese responded that the sentence should be excluded.

Motion by Ms. Brown and seconded by Mr. M. Smith that the Board of Directors hereby accepts, with regret and deep appreciation for the many years of service, the request of  Ronald J. Saffron to end his tenure and services to the district, effective December 5, 2007.    Bell (with regret), Brown, Caranese, Johnson, Rowley (with regret), E. Smith, M. Smith, Treece voting yes.  Motion carried.
Motion by Ms. Brown and seconded by Mr. M. Smith that based upon the recommendation of the Business Manager, the Board of Directors hereby approves the appointment of Wessel & Company to serve as independent auditor for a period of one year and consultant for GASB3y work, as per the terms and conditions specified in a written agreement between the District and Wessel & Company.  Bell, Brown, Caranese, Johnson, Rowley, E. Smith, M. Smith, Treece voting yes.  Motion carried.
Ms. Caranese asked if there was any other new business.  Being no further business, the Reorganization meeting was adjourned at 8:10 pm.


Beverly Caranese, Board President


Leigh A. Free, Board Secretary

