REGULAR BOARD MEETING
OCTOBER 6, 2010


Blairsville-Saltsburg School District

102 School Lane

Blairsville, Pennsylvania  15717

October 6, 2010
The Board of Directors of the Blairsville-Saltsburg School District met for their Regular Meeting on Wednesday, October 6, 2010, in the cafeteria at the Saltsburg Middle/High School with the following members present:


Linda Brown
Michael LaMantia

Daniel McGregor
George Rowley


Edward Smith
Michael Smith


Brett Treece


 Mary Whitfield and Beverly Caranese were absent.

Dr. Tammy Whitfield, Eric Kocsis, Eric Kostic, Jack Cambest, Kathy Himes, Jay Batsa and a group of citizens also attended the meeting.

An executive session was held prior to the regular meeting, to discuss legal and personnel issues.

Mr. Michael Smith, Board President, called the meeting to order at 10:00 p.m.
Motion by Mr. McGregor and seconded by Mr. Ed Smith that in accordance with the provisions of Section 4-405 of the Public School Code of 1949, as amended, due to the absence of Leigh A. Free, board secretary, the Board of Directors does hereby elect Kathy E. Himes as secretary pro tempore for the regular board meeting of October 6, 2010, and said appointment shall be noted in the minutes of said meeting. Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. Rowley and seconded by Mr. LaMantia to approve the minutes of the September 1, 2010 meeting. Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. Ed Smith and seconded by Mr. McGregor to amend the agenda to include: The Board of Directors hereby authorizes the administration to take the necessary action, including involving the magistrate’s office, to attempt to collect on cafeteria debt from families owing an accumulative amount of $50 or over. The administration will continue to send weekly updates to parents regarding student account balances and phone calls to parents owing an accumulative amount of over $20 to arrange payment or help with free/reduced priced approval forms.  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith voting yes, Michael Smith voting no.  Motion carried.

Indiana County Technology Center Report – Mr. Ed Smith reported that five member school districts have voted to include the Penns Manor School District as a member district to include student attendance to the ICTC programs.
ARIN Report – Mr. Rowley reported that the last board meeting was business as usual with the announcement that Mr. Gary Munsch, business manager and Susan Perfetti, director of student services will be retiring in January 2011.
Legislative Report – No Report
Standing Committee Report – Mr. Ed Smith reported that the TTC (local tax committee) continue to meet on a regular basis to interview and hire legal and accounting personnel.
State and Federal Program Report – No Report

Student Representative Report – No Report (Students were present to give a report and left at 8:30 p.m. to prepare homework and assignments for the following school day.)
Citizens Comments (Agenda Items Only) – There were no citizens comments on agenda items.
FINANCE

Motion by Mr. Rowley and seconded by Mr. McGregor that the Board of Directors hereby approves the attached Financial Report and placed on file as attachment #1. (Attachments are available in the office of the Board Secretary.)  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. Ed Smith and seconded by Mr. LaMantia that the Board of Directors hereby approves bills paid from the school district funds since the last regular meeting of the Board on September 1, 2010.  Bill listings will be attached to the minutes of said meeting as attachment #2. (Attachments are available in the office of the Board Secretary.)  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. Ed Smith and seconded by Mr. LaMantia that the Board of Directors hereby approves the following individual requests for exoneration from payment of 2010 Per Capita Taxes, having met all parameters established by the Board of Directors:

	
	Name
	Boro/Township

	1. 
	Hilty, Esther
	Conemaugh

	2. 
	O’Neill, Karen
	Conemaugh

	3. 
	Robinson, Lloyd
	Conemaugh

	4. 
	Serena, Glenda
	Conemaugh

	5. 
	Ross, Justin
	Loyalhanna


Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. Ed Smith and seconded by Mr. LaMantia that the Board of Directors hereby approves and awards to the lowest bidder Atlanta Energy Concepts of Reading, PA, a contract for the lighting project at the Blairsville campus in the amount of $321,154. Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. Ed Smith and seconded by Mr. LaMantia that the Board of Directors hereby approves the submission of PlanCon I Interim Reporting for the Saltsburg K-12 campus documents to the Pennsylvania Department of Education as attached.  Attachment #3.  (Attachments are available in the office of the Board Secretary.)    Treece, Brown, McGregor, Rowley, Ed Smith, Michael Smith voting yes, LaMantia voting no.  Motion carried.

Motion by Mr. Ed Smith and seconded by Mr. LaMantia that the Board of Directors hereby authorizes the administration to make budgetary transfers as necessary.  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. Ed Smith and seconded by Mr. LaMantia that the Board of Directors hereby authorizes the administration to take the necessary action, including involving the magistrate’s office, to attempt to collect on cafeteria debt from families owing an accumulative amount of $50 or over. The administration will continue to send weekly updates to parents regarding student account balances and phone calls to parents owing an accumulative amount of over $20 to arrange payment or help with free/reduced priced approval forms.  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith voting yes, Michael Smith voting no.  Motion carried.

Curriculum 

There were no Curriculum Items for approval.
Personnel

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby approves the following school trip requests:
	Building/Grade 
	Activity
	Cost
	Date(s)

	BHS – 11th & 12th
	1. Career Fair at IUP
	$276

Transportation
	10/5/2010

	SMHS 11th & 12th 
	2. Career Fair at IUP
	$459

Transportation

Substitutes
	10/5/10

	BMS 7th & 8th
	3. Indiana County Conservation District Jr. High Envirothon
	$337

Transportation

Substitutes
	10/7/10

	SMHS – Envirothon
	4. Forestry Talk at Westmoreland Conservation District Office
	$90

Transportation
	10/20/10

	BHS – Journalism
	5. Indiana Gazette Student Reporters’ Orientation
	No cost
	10/20/10

	SMHS – Quiz Bowl
	6. Indiana County Academic League – Quiz Bowl events
	$561

Registration

Transportation
	10/21/10

11/17/10

12/7/10

	BHS – Quiz Bowl
	7. Indiana County Academic League – Quiz Bowl events
	$996.39

Registration

Transportation

Substitutes
	10/21/10

11/17/10

12/7/10

	BHS – Life Skills and Learning Support
	8. Hiram G. Andrews 2010 Career & Transition Fair
	$123

Transportation
	10/21/10

	BSSD – Art & FACS
	9. Falling Water in Ohio Pyle
	$612

Transportation

Substitutes
	11/2/10

	SMHS – Student Council
	10. Teen Leadership Conference
	$220

Transportation

Substitute
	11/9/10

	SMHS – Chemistry/Physics
	11. Annual Faraday Lecture for students
	$359

Transportation

Substitutes
	11/17/10

	BMHS – Choral
	12. Indiana County Choral Festival
	$689

Registration

Transportation

Substitute
	11/19 & 20/10

	SMHS – Physics/Science
	13. Science Day at Saint Francis University; students from both classes to travel to same event together (Droste & Palazzi)
	$849

Registration

Transportation

Substitutes
	11/23/10

	BMS – 8th Grade
	14. Chamber Repertory Theatre: Eureka!
	$1,378.78

Registration

Transportation

Substitutes
	12/16/10

	SES – 5th Grade
	15. Earthkeeper Training Level I, McKeever Outdoor Education Center
	$2,800

Transportation
	2/23-25/11

	BSSD – Chorus/Theater
	16. Trip to New York City
	$85

Substitute
	5/13-15/11

	SES – 5th Grade
	17. Gettysburg National Battlefield
	Student funded
	5/19/11


Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby approves the following individuals as professional substitute teachers for the 2010-2011 school year:

	
	Name
	Residence
	Certification

	1. 
	Baker, Sarah
	New Alexandria
	Elementary

	2. 
	Brown, Joshua
	Indiana
	Guest Teacher

	3. 
	Buterbaugh, Jacqueline
	Indiana
	Elementary

	4. 
	Cogan, Sean
	Torrance
	Music

	5. 
	DeBiasio, Patricia
	Jeannette
	Elementary

Reading Specialist

	6. 
	Fratangelo, Laura
	Apollo
	Music

	7. 
	Freidhoff, Jonathan
	Armagh
	Music

	8. 
	Gibson, Beth
	Indiana
	Registered Nurse

	9. 
	Hardie, Celeste
	Homer City
	Special Education

Elementary

	10. 
	Hruska, Carissa
	Saltsburg
	Special Education

Elementary

	11. 
	Kerchensky, Zachary
	Avonmore
	Art

	12. 
	Lakatosh, Katie
	Indiana
	Elementary

	13. 
	Loose, Amy
	Indiana
	Family & Consumer Science

	14. 
	Mayer, Cortney
	New Alexandria
	Elementary

	15. 
	Miller, Sarah
	Indiana
	Elementary

	16. 
	Murphy, Melissa
	Armagh
	Guest Teacher

	17. 
	Olechovski, Maria
	Indiana
	Elementary

	18. 
	Palitti, Lauren
	Export
	Music

	19. 
	Sadler, Spencer
	Indiana
	English

	20. 
	Seitz, Sonya
	Blairsville
	Guest Teacher

	21. 
	Shubra, Kimberly
	Penn Run
	Social Studies

	22. 
	Smith, Sandra
	Clarksburg
	Nurse

	23. 
	Vigne, Cherisa
	Indiana
	Library Science


Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith voting yes, Michael Smith voting yes with abstaining from #22.  Motion carried.

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby approves the following individuals as non-professional substitutes for the 2010-2011 school year:

	
	Name
	Residence
	Classification

	1. 
	Greer, Michael
	Black Lick
	Custodian

	2. 
	Sherman, Karen
	Blairsville
	Secretary, Aide

	3. 
	Davis, Jason
	Blairsville
	Custodian

	4. 
	Dowdrick, Adam
	Blairsville
	Custodian


Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby approves the following spare bus drivers and aides for the Blairsville-Saltsburg School District as employees of Smith Bus Company and contingent upon receipt of all required documentation according to Board Policy #817.

	
	Name
	Residence

	1.
	Loucks, James
	Blairsville

	2.
	Calhoun, Gary
	Blairsville

	3.
	Parizo, Stacie
	Blairsville

	4.
	Duli, Andrew
	North Huntingdon


Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby approves the following list of supplemental contracted positions for the 2010-2011 school year:
	
	Name
	Position

	1.
	Joshua Cunningham
	SMHS Assistant to the Principal

	2.
	Amy Fong
	BHS 9th Grade Class Advisor

	3.
	Douglas J. Doak
	BSSD Jr. High Wrestling Coach

	4.
	Martin Kessler
	BSSD Track Assistant Girls’ Coach

	5.
	Todd McCullough
	SMHS 10th Grade Class Advisor


Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby rescinds the motion of September 1, 2010: “accepts the resignation request of Cindy Varrota, cafeteria aide at Blairsville Elementary School, effective September 1, 2010” and reinstates her status as prior to the board action of September 1, 2010.  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby approves the family medical leave of absence for Deborah Lutton, secretary at Blairsville Middle School, retroactive from August 24, 2010 through approximately December 2010, having met the necessary requirements for FMLA. It is understood that all accumulated leave time will be used before any uncompensated leave of absence is used.  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby approves the leave of absence request of Andrew Miller, math teacher at Blairsville High School, effective August 27, 2010 for approximately 4-6 weeks. It is understood that Mr. Miller will use all accumulated sick leave before any uncompensated leave of absence is used.  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby approves the leave of absence request of William Alexander, custodian at Blairsville Elementary School, effective October 6, 2010, having met the necessary requirements for FMLA. It is understood that Mr. Alexander will use all accumulated leave of absence before any uncompensated leave of absence is used.  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby approves the leave of absence request of Bonnie Bell, technology aide at Saltsburg Elementary School, effective October 6, 2010, having met the necessary requirements for FMLA, as needed. It is understood that all accumulated leave time will be used before any uncompensated leave of absence is used.  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby approves job description for district noon-hour supervisors as presented. Attachment #4.  (Attachments are available in the office of the Board Secretary.)  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby approves the appointment of Larry Lantz as a volunteer junior high football coach at Saltsburg Middle/High School for the 2010-2011 school year.  All appropriate clearances are on file at the district office.  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby approves the appointment of Gary Tom and Brannon Pate as volunteer football coaches at Saltsburg Middle/High School for the 2010-2011 school year.  It is understood that all clearances are to be submitted to the district office before any coaching activities may occur.  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby approves the resignation of a noon-hour supervisor effective September 22, 2010.  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby approves the leave of absence request of Karen Marshall, music teacher at both elementary schools to begin on November 9, 2010 through January 21, 2011, as set forth in article XIII, Section C of the collective bargaining unit agreement.  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby approves the hiring of Michele Marra as a learning support teacher, effective October 6, 2010 on the first step of the masters salary scale, pending the receipt of all pre-employment clearances and paperwork.  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby approves the hiring of Joseph Mensch as a part-time, second shift custodian for Blairsville Middle School, effective October 6, 2010 with salary and benefits as set forth in the bargaining unit agreement, pending the receipt of all pre-employment clearances and paperwork.  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby approves the hiring of Melissa Maryai as a noon-hour supervisor at Blairsville Elementary School, effective October 6, 2010 with salary set at $7.25 per hour, pending the receipt of all pre-employment clearances and paperwork.  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby approves the fact-finding report regarding case No. ACT88-10-33-W, attachment #5.  (Attachments are available in the office of the Board Secretary.)  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby approves the fact-finding report regarding case No. ACT88-10-34-W, attachment #6.  (Attachments are available in the office of the Board Secretary.)  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby approves the fact-finding report regarding Case No. ACT88-10-35-W, attachment #7.  (Attachments are available in the office of the Board Secretary.)  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby approves the resignation request of Todd McGee as Blairsville Boys’ Junior Varsity Basketball coach, effective September 30, 2010.  Furthermore, the Board authorizes the administration to post and/or advertise to fill this vacancy.  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby approves the 45-hour internship in cooperation with Capella University and the district reading program of Stacy Evans as part of her continuing education towards an advanced degree.  There will be no cost to the district for participation.  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. McGregor and seconded by Mr. Treece that the Board of Directors hereby approves the appointment of Bill Petro as volunteer football coach for Saltsburg Middle/High School for 2010-2011. It is understood that all clearances are to be submitted to the district office before any coaching activities may occur.  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Policy  
Motion by Mr. Rowley and seconded by Mr. McGregor the Board of Directors hereby approves the second reading and adoption of Policy #204 Attendance (attachment #8) and Policy #211 Grading Student Progress (attachment #9). (Attachments are available in the office of the Board Secretary.)  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.
Other Business
Motion by Mr. Ed Smith and seconded by Mr. McGregor the Board of Directors hereby approves the appointment of the following students to serve as representatives on the board for the 2010-2011 school year: (Blairsville students have not elected officers for these positions)

	
	Name
	Building
	Grade

	1.
	Cable, Zachary
	SMHS
	12th

	2.
	Miller, Megan
	SMHS
	11th


Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. Ed Smith and seconded by Mr. McGregor the Board of Directors hereby approves the requests from the Blairsville Elementary School PTO to participate in fundraising activities as outlined in the proposal. Attachment #10.  (Attachments are available in the office of the Board Secretary.)  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. Ed Smith and seconded by Mr. McGregor the Board of Directors hereby approves the requests from the Blairsville Elementary School Parent Volunteers to participate in fundraising activities as outlined in the proposal. Attachment #11.  (Attachments are available in the office of the Board Secretary.)  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. Ed Smith and seconded by Mr. McGregor the Board of Directors hereby approves the requests from the Saltsburg Elementary School PTA to participate in fundraising activities as outlined in the proposal. Attachment #12.  (Attachments are available in the office of the Board Secretary.)  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.
Motion by Mr. Ed Smith and seconded by Mr. McGregor the Board of Directors hereby approves the requests from the SMHS to participate in fundraising activities as outlined in the proposal. Attachment #13.  (Attachments are available in the office of the Board Secretary.)  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. Ed Smith and seconded by Mr. McGregor the Board of Directors hereby approves the request from the Saltsburg Young Olympians to participate in fundraising activities as outline in the proposal. Attachment #14.  (Attachments are available in the office of the Board Secretary.)  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. Ed Smith and seconded by Mr. McGregor the Board of Directors hereby approves the proposal of Randall Thorn to co-host the 2011 Pennsylvania Music Education Association Region 2 All State Choir Festival with the Homer Center School District to be held from February 23 through 26, 2011. It is understood that there will be no cost to the district.  Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Motion by Mr. Ed Smith and seconded by Mr. McGregor:  WHEREAS, the Board of School Directors of the Blairsville-Saltsburg School District, having been entrusted by our fellow residents with stewardship of the education of the youth of this community, is deeply committed to the highest ideals of excellence in student achievement and in school governance; and

WHEREAS, the Board acknowledges the immense responsibility it bears for fostering the development of citizens with the intellectual, social and ethical skills necessary to contribute successfully to the advancement of our representative democracy; and

WHEREAS, the Board recognizes the direct relationship between high student achievement and the effectiveness of a school entity's governing board of directors; and

WHEREAS, the Board believes that success requires it not only to set and enforce high expectations and standards for students and school staff, but also to set and enforce high expectations and standards for the Board of School Directors;

NOW THEREFORE BE IT RESOLVED, that the Board of School Directors does hereby adopt the Pennsylvania School Boards Association's Standards for Effective School Governance and Code of Conduct for Members of Pennsylvania School Boards, attached hereto as the standards and expectations for the conduct of the business and fulfillment of the public responsibilities of this Board of School Directors, effective immediately.

THE BOARD MAY, from time to time, take specific action to reaffirm its commitment to these standards and code of conduct as means of communicating its ongoing commitment to excellence in school governance. Attachment #15. (Attachments are available in the office of the Board Secretary.)   Treece, Brown, McGregor, LaMantia, Rowley, Ed Smith, Michael Smith voting yes.  Motion carried.

Report of the Superintendent – No Report

Report of the Solicitor – No Report

Citizens’ Comments (non Agenda items)

Dawn Waltman of 1159 McConnell Road, Blairsville, PA signed in to address the board regarding a bullying situation at Blairsville Elementary School.  Ms. Waltman stated that she has concerns regarding the safety of her children and all of the children in the district and urged the board to take action to insure that anti-bullying is a priority in all the buildings.
Mr. Michael Smith assured Ms. Waltman that the board and administration take the safety of the students and staff very seriously and urged her to remain diligent in her efforts.  Mr. Smith stated that all children in the district are foremost in every decision the board makes regarding safety and the best education available.
Board Comments 
Mr. McGregor addressed the board regarding the curriculum committee of which he is chair has met to discuss the current state of the district’s curriculum. The committee has worked with the administration and staff to assure that curriculum has been updated to meet standards. Working with requests and suggestions from staff the committee has considered the fiscal responsibility and budget limitations.

Mr. McGregor encouraged the board to continue their support of the superintendent on recommendations for staffing needs. While the board would like to restore programs and staffing positions it is necessary to let the district leader research and consult with educational experts regarding curriculum, special education, faculty and staffing. He informed the board that hiring a teacher is a three to four million dollar investment over a 35-year career.  Is the district prepared to make this financial commitment?
Mr. Michael Smith agreed with the assessment of financial responsibility of the district and that budget guidelines should be established before curriculum decisions are made.  Mr. Ed Smith stated that students will always be first in his considerations.  Academics should be a priority when discussing finances.

Motion made by Mr. Ed Smith and seconded by Mr. Rowley to adjourn the meeting.

Mr. Michael Smith adjourned the meeting at 10:33 p.m.








Michael Smith, Board President

Kathy E. Himes, Board Secretary Pro Tempore

